
Regional facilitator meetings Design 
 
Goal:  To prepare parish representatives to return to their parishes and lead a process 
for local implementation of the diocesan plan 
 
5 min  Prayer, Welcome, Introductions 

5 min View DVD of Bishop Aymond 

15 min Review of the plan, with focus on vision and five strategies.  Use handout  
you received at the facilitator meeting 

  

15 min  Review suggested process for local implementation of diocesan pastoral 
plan 

20-30 min Divide into 5 groups – one for each strategy.  Each group talks about how 
they might implement the strategies in their parish. Attendees share ideas. 

10 min  Each of the 5 group reports summaries of their discussions to the full 
group 
 

10 min (if time 
permits) 

Diocesan Offices as resources; the toolbox; sharing with other parishes, 
etc. 

10 min Review next steps – Regional Symphonies.  Answer any additional 
questions they have. 
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